ppPa

PUBLIC PENSIONS AGENCY

Relevant Key Performance Targets

Agency KPT 8

Meet the staffing needs of the Agency

Agency Diversity Action Plan

Directorate KPT 25 Provide input into Scottish Executive initiatives that will impact on the Agency:
Liaise with the Scottish Executive, identify initiatives that will have a significant impact on the Agency and
provide input to ensure that the initiatives provide maximum benefit to the Agency

Resr;lcj:as;blllty “ Evaluation/monitoring Communication plan

Key ArealTask —

priorities for the
next 12 months

Leadership and
Corporate
Commitment

Senior
Management
Team

Action Plan to be endorsed
by SMT and all managers

Demonstrate that objectives
are included in corporate,
business and team plans and
are being promoted

Agree acceptable targets to
be recorded as KPI’s

Achieve targets on KPI and
monitoring of statistics

Include question in SPPA staff
survey to gain benchmark.
Record all requests from staff
on Diversity related issues

Quarterly update from SE of
progress towards central
targets and how SPPA figures
compare

Publish  Action Plan and
Operations Diversity Promoter
responsibilities in newsletter

Publish survey results and
encourage discussion of issues
at team meetings.

Use SMT process to cascade
information and publicise
current issues.

Ensure that all staff are aware
of Mandatory Objective (and
why it is there) discuss when
setting 07-08 objectives

Recorded in minutes of SMT
and therefore accessible to all
staff

By 1 April when new
Mandatory Objective
is included in
Performance
appraisal year

Ongoing, but within 3

months of survey
results being
analysed.

Regular  opportunity

to raise concerns at
SMT

On-going
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